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STARTUP ADVISORY FaASION

100 DAYS STARTUP PROGRAM

SERVICE OVERVIEW

 We build disruptive, out-of-box, scalable B2C and B2B startups tuned form the millennial generation from
the ground up. You will learn how to turn practical knowledge into drive and action.

» We give you the latest-greatest startup know-how including step-by-step methodology, financial, digital,
legal and marketing advisory and we will help you to develop your communication, presentation.

» Startup program including one dedicated director level consultant (finance and legal background), executive
summary, startup presentation (15-20 pages).

FEE STRUCTURE - 100 DAYS STARTUP PROGRAM
CHF 10-30k (30-50h for 3-4 person teams) including amongst others:

startup team development, product naming, corporate identity, brand recognition, domain and intellectual
property, brand-, digital and market access strategy, executive summary, pitch deck design, market an
competitor analysis, financial statements, business planning, budgeting, rolling forecast, photography lifestyle
and/or product, founder/executive coaching, creative look-and-feel, product packaging, etc.
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HOW WE WORK? FASION

IDEA, METHODOLOGY, TEAM SPIRIT, CONCEPT AND DEVELOPMENT

SCOPE: Kick-off meeting, consulting road map, dedicated sector specific consultant

CONTRACT: consulting agreement and advanced payment (50%)

CROSS-CHECK: high-level concept, product/service, market, competitors, pricing, distributon

PROGRAM START: weekly defined tasks and responsibilities for team members and consultants
PROTOTYPE: at least one full functioning product/service or IT solution including design

VALIDATION: test and prove amongst market circumstances, early adopters, independent paying customer
PROGRAM END: market introduction, social media campaign, investor negotiations
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CONTINOUS DEVELOPMENT: updates based on technology change, market and customer requirements

Know-how and methodology saves your money, lessons learnt saves your life/business.
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CONTACT US AERra N

TAKE ADVANTAGE OF A CHANGING WORLD

@ OUR ADDRESS €. OURPHONE

Baarerstrasse 10, 6300 Zug +4179 218 5798

@ WEB N7 EMAIL

. astonconsulting.ch hello@astonconsulting.ch

SWISS REGISTRATION

CHE-296-444-126

This content or website is for general information purpose only. Neither the website nor the content available within them constitutes professional
advice, and neither should be relied upon by you or any third party, including for example to operate or promote your business, secure financing or
capital in any form, obtain any regulatory or governmental approvals, or otherwise to procure services or other benefits from any entity. Before making
any decision or taking any action, you should consult with professional advisers. ASTON CONSULTING AG is working based on “risk-managed”
systematic approach to produce repeatable and consistent results in a risk-aware framework. There is no guarantee that a positive investment outcome
will be achieved. While the process seeks to control risk, it can never be altogether eliminated.

The service offerings mentioned in this brochure may differ in your domicile due to regulatory requirements. This brochure does not constitute any form
of securities offering. Aston Consulting AG's corporate language is English. Whenever possible we communicate with our clients in English, German
providing them with written information, brochures and client forms in one of these languages. This document is issued by ASTON CONSULTING AG
with registered head office at Bahnhofstrasse 32, 6300 Zug, regulated by the Swiss Financial Market Supervisory Authority (FINMA).

Capital at risk: The value of investments and the income from them can fall as well as rise and are not guaranteed. The investor may not get back the
amount originally invested. Past performance is not a reliable indicator of current or future results and should not be the sole factor of consideration
when selecting a product or strategy. Changes in the rates of exchange between currencies may cause the value of investments to diminish or increase.
Fluctuation may be particularly marked in the case of a higher volatility fund and the value of an investment may fall suddenly and substantially. Levels
and basis of taxation may change from time to time.

Equity risk: The value of equities and equity-related securities can be affected by daily stock market movements. Other influential factors include political,
economic news, company earnings and significant corporate events. Counterparty risk: The insolvency of any institutions providing services such as
safekeeping of assets or acting as counterparty to derivatives or other instruments, may expose the Fund to financial loss.

Liquidity risk: The Fund’s investments may have low liquidity which often causes the value of these investments to be less predictable. In extreme cases,
the Fund may not be able to realize the investment at the latest market price or at a price considered fair.

Exchange rate risk: The return of your investment may increase or decrease as a result of currency fluctuations.

|
© 2022. Aston Intelligence Investment and Consulting AG. All rights reserved. Page 4



